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Perhaps one of the most important things to emerge from Saturday's Horace Mann Elementary 
School Playground Charette was an explanation of the term "charette."

"It's a fancy French word for brainstorming," said Nick Karas, the daylong planning session's 
host and a member of the Indiana Neighborhood Community Association, which organized the 
session.

But the other important thing that emerged was some consensus on ideas for improving the 
school grounds, its playground, front entrance and service lot in particular.

The planning session lasted roughly four hours and brought together pupils, parents, teachers, 
local officials, architects and community planners, who spent the day tossing around ideas. 
Roughly 110 people attended.

Indiana Borough manager Jeff Raykes and members of the community association said 
improvements are needed for two reasons. One, they said, is that community parks are lacking in 
the borough's southeast corner.

And secondly, the school's playground could use some improvement.

Such a project has the blessing of Indiana Area School District officials; what it doesn't have is 
the funding. There is no money in the district's budget for the improvements, so the community 
association is hoping to find grant money to pay for the work.

But that is a problem for a later date, Raykes told the planning session's attendees.

"This is about having ideas."

And there were plenty to go around.

Working in small groups, attendees, over coffee, cookies and orange drink, spitballed all sorts of 
ideas:

More green space, and trees and plants. How about some sort of water feature, like a fountain? 
Wouldn't a treehouse or an adjustable basketball hoop be great?

Some ideas were from Horace Mann pupils themselves, including fourth-graders Maggie 
Conjelko and Jack Finegan, fifth-grader Shayne Conner and second-grader Abby Travis. They 
told participants the school's playground really needs some work.

Maggie said it needs more swings and an outdoor water fountain. The swings are popular during 
recess, she explained, and because there is no water fountain outside, pupils have to walk five 
minutes to get to the closest one.
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And Shayne said he wished they'd replace the wood mulch under the swings with something 
else. The mulch, he said, has a tendency to get inside shoes and it hurts when they step on a 
wayward piece.

They also debated the merits of fencing materials. Chain-link will give when you run into it, 
unlike wood, which looks nicer but causes splinters, they said.

That sort of give-and-take lasted for a few hours, and after making some rough sketches and a 
round of voting, attendees decided that the playground should have a grassy area, more swings, 
some sort of canopy or pavilion for shade, a new jungle gym and a water fountain.

Suggestions for the other sides of the building included a walking track, outdoor seating, an 
outdoor science lab as well as a Washington Street cut-out to make picking up and dropping off 
pupils easier and safer.

The association is incorporating the ideas into a set of drawings, which will be available Monday 
on the association's Facebook page.


